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A Study on the Brand Owner’s Decision of Electronic Commerce Platforms
- The Case of Skinpotion
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Abstract

This study discussed that brand’s owner should pay a high cost to establish an exclusive official website or
choose other electronic commerce (EC) platform when communicating with target market. The consideration
factors and it’s importance (weight) were also analyzed. Since brand’s owner and consumers play different roles
in the supply side and demand side of EC, the choice of EC platform should have different considerations.
According to this, the research first used the depth interview method to understand the business strategy of the
case company. Then the questionnaire investigation is used to understand the consumers’ platform choice,
consideration factors and satisfaction of online shopping. Finally, the Analytic Hierarchy Process (AHP) is used
to understand that the brand’s owner evaluated measurement criteria about EC platform and alternatives
appraisal.

According to the results of questionnaire investigation, consumers are most satisfied with the brand's official
website, followed by Yahoo Kimo shopping center and Momo shopping center. Among 29 measurement criteria
of EC platform choice, the top three most important items are "search classification function", "To accept the
return and refund" and " enjoy free of the warranty period". Consumers most often purchased cosmetics in the
three EC platform, which were Momo shopping center, the official website of the brand and Yahoo Kimo
shopping center in order. This research would take the three EC platform as the alternatives for AHP.

The AHP results found that the experts suggested the brand’s owner should choose "Momo shopping center "
as the first choice of EC platform, followed by "Yahoo Kimo shopping center ", and finally "Skinpotion brand
official website".

This study found that the brand’s owner make decision on selection standards of EC platform, finally should
consider the consumer preferences, including Internet spending habits, the importance and satisfaction of the
consideration criteria. To understand and master the characteristics of consumers, the company could get niche in
the market.

Keywords: electronic commerce platform, brand’s owner, Analytic Hierarchy Process, channel strategy, online
shopping considerations.
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