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The evaluation of Taiwanese tea shops by applying balanced score card

-A study of JiaZhiYuan tea shop
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Abstract

The purpose of this study was to understand the small-scale farming system has been the main agriculture
type in Taiwan. While, the adverse impact from the rise of wage, the increasing of production and marketing
cost, the reduction of agricultural and fishery products’ import tariff since to fulfill the promise of WTO, has
influences the entire tea industry in Taiwan.Buying low and selling high is the simplest business model for
traditional industry. However, as the growth and development of the internet and new technology, the business
model has been changed from traditional business type to new business type.Tea shop has been an important
business type in Taiwan’s tea industry. Therefore, this study attempts to discuss how to use the Balanced Score
Card to evaluate the business model of Taiwanese tea shops on the basis of finance structures, customers facts,
internal process and learning growth. Moreover, the sub-criteria were set up 20 indicators as a reference to the

business model of JiaZhiYuan tea shop.
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