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Abstract

Capability Maturity Model Integration (CMMI) is a software producing internationally recognized standards
development process, but also in the software industry for the organization as a software process capability
assessment reference architecture or specification. This paper presents the implementation process of CMMI
provides a continuous cycle of software process improvement, with continuous software process improvement
activities to gradually improve organizational competitiveness, reduce costs and improve staff efficiency. In this
paper, Takming University of Science and Wuhan large IT outsourcing services and research centers involved in
industry-university cooperation projects in Wuhan Bureau of Commerce led the "Wuhan CMMI Certification
Project" project as a case study.
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